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HEADLINE: Turnpike ends talks with A.tech group;
State agency, firMs can't agree on toll system price

BYLINE: Tom Steinert-Threlkeld, Staff Writer of The Dallas Morning News

BODY:
The Texas Turnpike Authority has stopped negotiating with Kotorola Inc. and

A.tech Corp. for the installation of a new electronic toll collection and video
enforce.ent syste. on the Dallas North Tollway.

The state agency broke off negotiations with the Motorola-Amtech tea. because
"we couldn't COle to agreeaent on price,· said Jerry Shelton, the authority's
director of adMinistration.

The agency instead will try to negotiate a contract with Cubic Toll Syste.s
Inc., the COMpany responsible for the coin-basket systeM used priMarily on the
tollway. Mr. Shelton said negotiations with Cubic began this week.

The original choice of Motorola Inc. as the Main contractor for installing
the new syste. had been challenged bV Cubic, which questioned the selection
because of Motorola's lack of experience in the installation of toll collection
systeMS.

The Motorola-A.tech bid is an outgrowth of an alliance the two caapanies
formed last August to pool electronics expertise in the purSUit of new toll
collection business. A.tech pioneered the use of radio frequencies and
co.puters as a aeans of electronically collecting tolls frOi loving vehicles.
The Dallas North Tollway was its first installation of its electronic toll tag
system.

At various points in the last year, coapetitors have called A.tech's syste.
potentially flawed and inefficient in collecting tolls.

But the authority has aaintained that Aatech's syste. works effectively, and
Mr. Shelton said the failure to negotiate a deal for the Itore coaplex systel had
nothing to do with any fears about the quality of the syste. that the Motorola
and A_tech teal would provide.

Lawrence Moore, ..nager of pUblic affairs for Motorola's govern.ent
electronics group in Scottsdale, Ariz., said, Hit's not really appropriate for
us to co••ent on that.'

"There is absolutely no effect an A.tech,' other than lost bUSiness, said
director of investor relations Virginia Cleveland.
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A.tech was acting as a subcontractor to Motorola and was to supply equipaent
that was 'unrelated to the electronic toll collection system already used on the
tollway.

In DeceMber, the turnpike authority voted to bUy A.tech's toll tag system,
effective July 1, 1994.

Cubic·s director of aarketing, Phil Dixon, said negotiations With his caapany
are only just beginning, but that he is hopeful the two sides could come to
agreeaent on price.

If negotiations with Cubic also fail, the authority still aay try to co.e to
terms With Southwestern Bell Corp., the third co.pany deemed by the authority to
be capable of supplying a Uquality' syste••

The new contract will cover a systea that the authority last year estimated
would cost $ 14.2 ail110n and cover electronics at 60 existing and 28 new toll
lanes. The number of lanes later was reduced to 81.

The new system will tie together the aonitoring and collection of tolls taken
by three different systems now in use: electronic toll tags, coin baskets and
aanual cash registers.

The integration of the systems and the addition of video surveillance is
designed to stea abuse of the toll collection process on the Dallas North
Tollway. In April, the authority acknowledged that it is unable to collect
hundreds of thousands of tolls each .onth, attributing a large part of the
probleM to aotorlsts who drive through toll booths without paying and theft by
employees.

Separately, AT/COMa Inc. said it received an opinion fro. Texas Attorney
General Dan Morales that the turnpike authority .ust turn over records that the
company believes shows the level of violations on the Dallas North Tollway.

The Marblehead, Mass., co.pany, which cOMpetes with Amtech for electronic
toll collection business, alleged 1n Karch that the authority .ay be losing
millions of dollars in toll revenue each year, when it first sought the records.

Mr. Shelton said the authority will coaply With the attorney general·s
opinion and release the records to AT/Co.m.
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FEDERAL COMMUNICATIONS
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Officer
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Washington, DC 20036
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